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SUPPLEMENTAL BENEFIT AND VOLUNTARY
SEPARATION AGREEMENT

MEMORANDIM OF AGREEMENT between The Atchison, Topeka and. Santa Fe Railway
Company and its employees on the Western Region (Ccast Lines) represented

by the United Transportation Union,

Ccmmttees .

“Conductors, “Brakemen and Yardmen's

The parties to this Agreement recogm.ze the nece551ty of providing - -
efficient and competitive transportatlon serV1ce to Sapta. Fe customers; -

and that the future success of this company and.its ability to provide *°
employment opportunities and Job. stablllty is ’cnrectly Telated to the
ability of the Santa Fe to meet this requ1rment

desire to provide bemefits for conductors, brakemen and yardien: who noww
‘benefit from the existingcrew consist’ aoreement.. N

THEREF ORE, -

+

1981 and related Side Letter Agreements are amended as follows:

Article 1 - Supplemental Segaration Benefit

-1t 1is agreed the Crew Con51st Agreement dated‘ May l9

‘The parties also..-

Carrier shall provide a supplemental separation benefit to be paid
to eligible employees as follows: 4

a.

Each tramman/yardman with a SEﬁlOrlty date:on or -before
May 15, 1981 wha 1s in active service as a concuctor,
brakeman or yardman on the effective date of this
agreement will be considered an "Eligible Employee. "

Each Eligible Employee will te paid ailump sum benefit in
cash and/or capital stock of the Carrier as set forth
herein upon termination of employment after December 16,
1989, retirement or upon his earlier death.

Subject to sub'paragraph (e) below', the amount of the
Supplemental Separation Benefit will be $75,000 plus an

adjustment increase of 3.5% per year, for each fiscal.

year followmg 1989 through the -fiscal year prmr to the
fiscal year in which the benefit is paid.

Ninety days after the effective date’ of this agreement,
the Carrier shall establish irrevocable trusts substan-
tially in the form of Attachments Al, 2 and 3 hereto, and
shall deposit sufficient cash, securltles and . insurance.
contracts to fund the Supplemental Separation Benefit as
provided in the attachment. The Supplemental Separation
Benefits will be paid from the .trusts but the Carrier- may
at its discretion, pay the benefits directly from its own
funds. The trust funding shall comply with the require-

‘ments of Title I of the Employee Retirement Security Act

of 1974,
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In lieu of $10,000 of the adjusted benefit provided in
paragraph (c) above, Carrier will substitute capital
stock of The Atchiscn, Topeka and Santa Fe Railway
Company, or its successor, or of a holding company formed
to hold the capital stock of The Atchison, Topeka and
Santa Fe Railway Company or its successor and any related
rail assets provided that said capital stock constitutes

more than 75% of the company (hereinafter "Rallroad"ﬁ»&
stock"). The stock shall be substituted only if more.™

than 20% of the capital stock is publicly traded within

two years of the effective date of this agreement.-. If:
there is an initial public offering of Railroad stock,
the number of shares substituted shall be calculated by_UAUM

using the public. offering price. If the shares are
distributed to the stockholders of Santa Fe Pacific
Corporation or otherwise distributed to the public, the
number of shares substituted shall be calculated by
determining the average of the prices midway between the
high and low market price of the stock for each of the
first 10 days of trading. All dividends attributable to
such stock will be reinvested in the trust in additional
stock for the benefit of the Eligitle Employees, and no
further inflation adjustment under subparagraph (c) will
apply to the stock portion of the benefit. Thereafter,
all berefits paid to eligible employees under subpara-
graph (c) will consist of both a cash portion (as
adjusted) and a Railroad stock portion. In the event
Railroad stock 1s not publicly traded within two years of
the effective date of this agreement - (unless extended by
agreement of the joint Labor-Management Committee estab-
lished by Article 10), the entire benefit will be payable
in cash, and Carrier shall deposit with the Trustee
sufficient additional cash, letter of credit and/or
insurance contracts to fund the entire Supplemental
Separation Benefit in cash.

EXAMPLE: Suppose this agreement becomes effective
July 1, 1989. If ATSF capital stock is
offered to the public in March, 1991 at a
price of $20 per share, then 500 shares of
stock per eligible employee would be
substituted for each employee:

Total benefit prior to substitution
$75,000 x 1.035 = $77,625.00

Stock Portion
$10,000.00 + $20 = 500 shares

Cash portion :
$77,625.00 - $10,000 = $67,625.00
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It is intended that the eligible employees will not be
subject to federal income taxation on the Supplemental
Separation Benefit until the benefit is actually paid.
It is also intended that this benefit comply with the
welfare benefit requirements of the Employee Retirement
Security Act of 1574. By joint concurrence, the parties
may amend or modify this agreement, the trust or take
other necessary action, including payment of benefits
prior to retirement, death or. resignation, to maintain
compliance with ERISA and income tax requirements or to
convert the trust to a qualified benefit plan.

Unless modified or amended by the parties as provided

effective date of this agreement until the date that all

claims for supplemental separation benefits have been

satisfied. .

- Initial Voluntary Sepération Béhefit

a.

Ouring the first 90 days this agreement is in effect,
Carrier will process requests for a lump sum separation
payment in the amount of $75,000.00, less usual deduc-
tions, from active trainmen/yardmen with a seniority date
on or before May 15, 1981. The employee will have the
following options: )

1. Lump sum payment at time of resignation.

2. Egual monthly payments for up to 24 months. ODuring
the months payments are made, the. Company will
continue medical and dental benefits for the
employee and his dependents.

In addition to the allowance provided in Item a., all
garned ungranted vacation will be paid. Those active
employees who are 55 years of age or older will also be
entitled to a $10,000 death benefit.
3

The number of requests accepted by the Carrier will be
limited to the number of employees determined tc be
surplus on each seniority district, which shall equal the
nunber of employees on the reserve board established
pursuant to Article 4 of this Agreement. If excess
requests for separation are received, seniority will
prevail.

Employees accepting a lump sum severance payment will not
be eligible for other provisions of this agreement,
except such employees will not forfeit their share of the

" above, "this Article I shall remain in effect from the



Productivity Account accrued prior to implementation of
this agreement.

Article 3 - Crew Size

a. A standard crew shall consist of one conductor/engine
foreman and one brakeman/helper, except as otherwise
provided herein.

b. Paragraph (a) does not preclude the Carrier from electing
to use more than one brakeman/helper if it determines the
needs of the service so require. Upon request, the
Division Manager will review situations where the local

_._Chairman feels more_than_cone brakeman _or _yardman should

be used.

C. Carrier may establish conductor-only service subject  to
the following conditions:

(1)

(2)

(3)

(4)

(5)

(6)

Trains will not exceed 5,000 feet in length,
exclusive of engine; unless a brakeman is utilizea.

Conductors will only protect intermodal trains and

will not be required to make more than two straight

set-outs or twa straight pickups, or one of each per
tour of duty, including work at a temminal or en
route, excluding bad orders. An intermodal train is
one which consists of at least 90% TOFC/CCFC,
doutle-stack and/or Roadrailer cars.

Conductors will be assigned to a pocl of designated
intermodal trains and the assigned service and
starting time rules will apply; however, to avoid
train delay, a conouctor may be called as much as
two hours in advance of his assigned starting time
without penalty if the employee can be contacted.

The local chairmen and: division managers will
cooperate in establishing the assignments. Any
mileage equalization will be resclved by the
Organization in a manner that will not result in
additional expense or train delay to the Carrier.

Vacancies will be filled by the controlling extra
board on the seniority district to which the
assigrment belongs.

Districﬁ miles will be allowed. Miles in excess of
the basic day will be allowed at the basic rate in
effect October 31, 1985.
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(7) Conductors protecting this service will not stop to
eat en route and will be allowed $1.50, unless time
on duty exceeds 8 hours, in which event they will be
allowed $5.00.

(8) The overmile rate for conductors protecting service
under Paragraph c. heresof will be increased by two
cents per mile.

(9) (a) Conductors may be assigrea to prctect the
following maximum number of intermodal trains:

4 sets (pairs) on the Arizona and
~ California Divisions, except north of
" Barstow. T Two “additional “sets ‘of

trains will be incluged in the
assigned pool to provide flexibility
and assurance assignments will
operate as near on time as possible.

2 sets (pairs) between Barstow and
Richmond. One additional set of
trains will be included in the
assigned pool to provice flexibility

and assurance assignments will
operate as near on time as possible.

(b) Conductors in this service will not protect
trains except those designated in the assignec
pool.

NOTE: The provisions of this Article 3{(c) are
subject to modification in accordance
with Article 10.

Article 4 - Reserve Boards

a.

Carrier will establish one brakeman/yardman reserve board
on each seniority district for employees with a seniority
date prior to October 31, 1985 and the number of positions
on each reserve board will be equal to the number of
excess brakemen/yardmen resulting from the application of
this agreement, i.e., the number of employees unable to
hold an assignment or the extra board.

Absent sufficient voluntary requests for the reserve board
from senior employees, the most junior excess brakemen/
yardmen will be assigned.

i
|
|
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Employees on reserve boards will be -subject to the
following conditions:

1.

An employee shall receive the greater of:
(a) 70% of his/her actual 1988 earnings, or

(b) 70% of the current helper's rate (subject to
future wage increases) for five days per week.

An employee on the reserve board must remain in that
status until he either (i) is recalled and returns
to service, (ii) resigns from employment with the

carrier, (iii) retires on _an _annuity (including a

disability annuity) under the Railroad Retirement
Act, (iv) becomes otherwise not entitled to free
exercise of seniority under agreement rules, or (v)
elects to -return te active service after being in

- reserve status voluntarily for 120 consecutive days,

whichever occurs first. If an employee voluntarily
elects to return, he must remain in active service,
seniority pemmitting, for 120 consecutive days
pefore being permitted to again elect reserve status.

Any employee on the reserve board for 24 consecutive
months, must mark up, seniority permitting, and be
available for active service for 1Z0 consecutive
days before regaining eligibility for reserve status.

Reserve employees must maintain the same train
service proficiencies while in such status as are
required of employees in active train service,
including successfully completing any retraining or
refresher programs that the carrier may regquire and
passing any tests or examinations (including physical
examinations) administered for purposes of deter-
mining whether such proficiencies and abilities have
been maintained. Employees will be notified by
certified mail of required tests and examinations.
Reserve employees also must hold themselves availa-
ble for return to service upon fifteen gays' notice,
sent by certified mail, and must return to service
in compliance with such notice. Reserve pay will
cease as of recall date. The 15 day time limit will
commence upon receipt of recall notice, unless con-
tacted earlier by telephone. Failure to comply with
any of .these requirements will result in forfeiture
of all seniority rights. Reserve employees will be
recalled in reverse seniority order and will be
permitted to remain in active service a minimum of
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seven days, prior to again being forced to the
reserve board.

No other payments will be made to or on behalf of a
reserve employee except (i) payment of premiums
under applicable health and welfare plans and, (ii)
as may otherwise be provided for in this rule. No
deductions from pay will be made on behalf of a
reserve employee except (i) deductions of income,
employment or payroll taxes (incluaing railroad
retirement taxes) pursuant to federal, state or
local law; (ii) deductions of dues pursuant to an
applicable union shop agreement and any other
deductions authorized by agreement, (iii) as may

otherwise be authorized by this rule and (iv) any

other legally required deduction.

Reserve employees will be considered in active

‘service for the purpose of -any agreement respecting

brakemen/yaromen's rights to work.

Other non-railroad employment while in reserve
status 1is permissible so long as there is no
conflict of interest. Other employment, which may

be considered a conflict of interest, must receive
prior authorization from the DlVlSlon Manager.

There will be no offset for outside earnings.

An employee observing vacation while in reserve
status will receive vacation pay or reserve pay,
whichever is greater. Time spent in reserve status
will not count toward determining whether the
employee 1is eligible for vacation in succeeding
years. It will count as time in determining the
length of the wvacation to which an employee,
otherwise eligible, is entitled.

Reserve Drakemen/yardmen are not eligible for:

Holiday Pay,
" Personal Leave Days,

Bereavement Leave,

Jury Pay, or

Other similar special allowances,

that are applicable to employees in active service.

NOTE: An employee entitled to personal leave days
in active service may carry over unused days
while in reserve status but may not
accumulate  additional  days or  observe
personal leave while on reserve board.
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When junior employees are in reserve status, a senior
employee may request such status. The carrier will

grant the request and if needs of the service
dictate, will recall the juniaor reserve employee.

In order to prevent the furlough of pre-October 31,
1985 employees in the event of a decline in busi-
ness, those employees may utilize the reserve board.
The number of. positions on a reserve board will not
exceed the number of positions that otherwise would
have been available under the May 15, 1981 Crew
Consist Agreement. For example:

. e e . .._.Size of ___ Reserve _ _
No. of Crews Each Crew Board Count
25 pool crews 2 25
5 locals/road switchers 2 5
7 yard engines Z 7
1 yard engine 3 0
5 conductor-only 1 10
5 yardmen's extra board - 5
15 brakemen's extra board - 15
*67

*In this example, the total number of
reserve board positions could not exceed
67. Any increase or decrease in the .
number of crews would result in a corres-
ponding increase or decrease in the
maximum number of reserve board positions.

Should there be any employees off-in-force reduction
and a vacancy occurs on the reserve board, the
senior furloughed employee will be recalled promptly.

Reserve board employees may elect to protect service
at a designated location when a brakeman or yardman
extra board is exhausted. These earnings will not
be used to offset reserve pay.

This Article 4 will automatically become null and
void 10 years after the effective date of this
agreement.

Article 5 - Guaranteed Extra Boards

a.

Carrier will establish guaranteed conductor, brakemen

and/or yardmen extra boards at each location where extra
boards are presently in effect.
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b. The terms and conditions of these guaranteed extra boards
are set forth in Attachments B and C.

c. New hires shall have their guarantee reduced by the per-

centage applicable to the employee's earnings in Article
Iv, Section 6 of the October 31, 1985 National Agreement.

Article 6 - Temporary Vacancies

a. Brakemen Vacancies

When the extra board is exhausted and no one availa-
ble on the reserve board or if emergency lay-off at the
away-from-rome terminal, a temporary vacancy in pool ;

~ freight service will be protected by “jumping up the )
- first-out available brakeman in that pocl. 1n other -
service, the junior available brakeman at the point will ;
be used. When a brakeman is jumped up at the away-from-
home terminal, a replacement extra brakeman will be
deadheaded to the location promptly or the conductor will
be deadheaded to the home terminal.

If the employee's regular assignment 1s operated
during the time he is used off his assignment, he will be
paid not less than he would have made. If the employee's
regular assignment is not operated during the time he is
used off his assignment he will be paid the earnings of
the additional service. If prevented from being used on
his regular assigmment account Hours of Service law or
applicable calling rules following his use in the other
service he will be paid the earnings of his regular
assignment for that trip, in addition to the extra |

service.

b. Helper Vacancles

When the extra board 1is exhausted, a temporary
helper vacancy will be filled in the following segquence:

1. Senior available assigned yarcman with regquest

on file;
2. Senior available reserve employee with request

on file; ]
3. Junior available assigned yardman. :

Yardmen used off their assigmment will be paid the time
and one-half rate.

Article 7 - Permanent Vacancies

a. When no bids are received for a regular permanent brakeman
position, the junior employee on the brakemen's extra

board will be assigned.
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b. When no bids are received for a regular permanent yardman
position, the junior employee on the yardmen's extra
board will be assigned.

Article 8 - Personal Leave Days

a. ALl active employees in road freight service will be
entitled to personal leave days on the following
graduated basis: '

Perscnal Leave

Years of Service Days Per Year
_.Less than 5years . . __ .. _ ... ... .._.2
Five years and less than 10 years 4
Tef years and less than 15 years 7
Fifteen years and less than 20 years 10
. Twenty years or more 13

b. All active yard service employees will be entitled to
personal leave days/holidays on the following graduated

basis:
: Personal Leave/
Years of Service . Holidays Per Year
Less than 5 years 11
Five years and less than 10 years 11
Ten years and less than 15 years 12
Fifteen years and less than 20 years _ 15
Twenty years or more 14

Note: Paragraph b. also includes road employees on assignments
subbject to holiday pay rules.

c. The number of personal leave days will be reduced by the
number of paid holidays (or pay in lieu thereof) received
in covered road or yard service. _

d. Ungranted or unused personal leave days each year may be
accumulated and carried over up to a maximum of sixty
days.

e. An employee may elect to receive payment for part or all
carry-over days in his account. Payment for such days
will be at the rate of $105.00 per personal leave day,

subject to future wage increases and/or cost-of-living
adjustments.

f. The maximum number of personal leave days to be carried
over each year will be based on the class of service in
which working at the end of the year, i.e. road or yard
service.

P — e E———. e a s
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g. If an employee resigns, retires, dies or is dismissed
from service, the number of personal leave days in his
account as of December 31 of the prior year will be
payable to the employee or his estate.

h. Requests to observe personal leave days must be approved
by designated carrier representative and are subject to
the needs of the service.

Article 9 - Hours of Service Relief

When a member of a standard crew ties up en route under the Hours
of Service Law, the employee will be allowed deadhead into the terminal
on a continuous time and mileage basis. The remaining crew member will
‘continue the trip and will be pald for the entire trip for which called
as well-as a separate basic day's pay into the terminal.

. After a member of a standard crew ties up en route, the remaining
crew member will not be required to perform switching nor make more than
two straight set-outs or two straight plckups or one of each, excluding
bad orders.

Article 10 - Joint Labor-Managemeht Committee

The parties hereto recognize the importance of ensuring this agree-
ment is properly implemented and fairly administered; and that disputes
and grievances are expeditiously resolved. The parties are alsc con-
figent this agreement will promote constructive ideas and proposals to
enhance the job quality of the employees and create a more efficient
transportation system.

Therefore, a joint committee will be established consisting of one
member from each General Committee signatory hereto and an equal member
from the Company consisting of Vice President-Operations, Vice Presicent-
Human Rescurces and others as appropriate. The Committee will meet as .
often as is necessary for the purpose of administering the trust,
resclving disputes, interpreting this agreement and addressing other
issues properly brought before the committee.

When the reserve board in any seniority district is exhausted, the
joint labor-management committee will meet and determine a method to
ensure the continued adequacy of extra board staffing so as to permit
reasonable lay-off privileges and to protect for vacations and other
vacancies. Such methods may include a hiring program, a relaxation of
the restrictions on conductor-only operations set forth in Article 3, or
both, or some other measures. The method determined will be binding on

both parties.
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Article 11 - Effective Date

This Agreement shall become effective September 1, 1989 and amends
the May 15, 1981 Crew Consist Agreement and related Side Letter
Agreements to the extent necessary to effectuate the provisions of this
agreement. This Agreement is only applicable to those employees
represented by the General Chairman signatory hereto.

Dated this 2lst day of August, 1989.

FOR THE ORGANIZATION FOR THE CARRIER

e~/ 7

General Chairman,/UTU (C\Y) vice Pr851de225?89én Resources

APPROVED:




AL .chment A

Supplemental Separation Benefit Trust

Final document presently being drafted by
UTU and Santa Fe attorneys)

Irrevocable Trust
- Eligible employees as beneficiaries
- Bank trustee chosen by UTU and Santa Fe
- . Funding evaluated by UTU and Santa Fe actuaries _

- Remains in effect until last beneficiary is paid

Fully protected in event of bankruptcy or insolvency

- Cannaot be reached by Santa Fe or its creditors
IRS approval will be sought to. defer tax to employees until distribution

Complies with welfare ©benefit prdtections of Employee Retirement
Security Act ' ,

7731B/1€B




Attachment B8

GUARANTEED CONDUCTCRS ANC BRAKEMEN'S EXTRA BOARDS

Positions on the guaranteed extra boards will be advertised in
accordance with applicable scheaule rules. If no bids are receivea
for a vacancy on a conductors' board, it will be filled by assigning
the most junior promoted brakeman in roac service out of that gov-
erning home terminal. If no bids are received for a vacancy on a
brakemen's extra board, the most junior brakeman on the reserve
board will te recalled and will be entitled to displacement rights.

Each road extra board employee who is available for service an
entire half month will be gquaranteed a monetary equivalent of 21
days pay at the conductors' minimum basic through freight rate, for
conductors' extra boards and 21 days pay at the traimman's minimum
basic through freight rate for brakemen's extra boards, subject to
future genmeral wage increases and COLA adjustments. In the event
all earnings (exclusive of penalty time claims) do not equal or
exceea this amount, necessary acdjustment will be made in the
subseguent payroll period. The guarantee will be recucec by 1/15
for each calendar day or portion thereof the employee is
unavailable for service.

The guarantee for employees added to or removed from the board on
dates other than the lst and lé6th will be equivalent tc 1/15 of the
half month guarantee for each full calendar day they are availatle
on the board. :

Extra board employees shall be used on a first-in, first-out basis.

An extra board employee missing a call will be marked off for a
minimum of 12 hours. If the missea call was for an outsice vacancy,
the employee will be marked off until the employee proctecting the
call completes the assigmment, and will be markea up behinc that
employee. 2 '

An extra board employee who lays off will lay off for a minimum of
1Z hours and, when regorting, go back on the extra board at the
tottom. . This will not preclude his wuse, however, if he is
available ana his services are needed adue to a shortage of
employees before the minimum time expires. An employee wro lays
off more than twice in a pay period forfeits the guarantee and
shall only receive pay for work performec in that pay perioc.
Missing a call for service or calling for rest with less than 10
hours on duty uncder the Hours of Service Law shall be consicered

the same as laying off under the guarantee provisions of this

Agreement.
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Employees who have tied up for rest, in accordance with that rule, -

will remain on the boaragd.

Layoffs for jury duty, beresavement leave, or lay-offs by officers
or committeemen laying off for union business will not be counted
as a3 "lay-off" toward forfeiture of gQuarantee in that pay period.
However, if the employee lays off in advance of that necessary
and/or does not report for service after complete or temgporary
release from jury duty, such time will be countec as a "lay-off™"
toward forfeiture of guarantee. '

Employees laying off for jury duty will not be subject to tre
minimum lay off of 12 hours.

" “when ‘a boarg “is -reduced, —the--senior--employee(s)— with--request - on.

file will be cut off; if none, cecreases will be made in reverse

seniority order. Requests must be mage at least 24 hours prior to

reduction and cannct be revoked without 24 hours notice.
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AGREED UPON QUESTIONS AND ANSWERS
GUARANTEED CONDUCTCRS AND BRAKEMEN'S EXTRA BUARDS

Question and Answer No. 1

Q. How is an advertised vacancy on the extra board to be hanaled When
becoming first out?

A. It will be placed on the off board ano remain there until big in.

~

Question and Answer No. 2

Q;‘\ " Where does an extra board-employee -mark up- when-reporting- back -from
compensated time off, i.e., jury auty, vacation, bereavement, etc.?

A. To the tottom of the extra board.

Question and Answer No. 3

&. An employee, entitled to an exercise of seniority, displaces to the
guaranteed extra board. Wren and where will the employee
exercising seniority be placed on the extra bocard? .

A. Provided he is in the home "terminal, he should be placed on the
bottom of the boarg at the time seniority is exercised. :

NOTE: In Question and Answer No. 32, the employee
occupying the position that is out of the
terminal will be notified when he returns to
the extra btoard location that he is relieved
or displaced.

Guestion and Answer No. 4

@. May an employee in pool service or on a regular assignment give up
his position and go to the extra board?

A, Yes, if there is a junior employee on the extra boarg anc will te
marked to bottom of board. If Carrier cuts off the junior extra
coard employee, he will have displacement rights.

Questicn and Answer No. 5

@. Will an employee's turn continue tc move up when he 1Is on vacation
or bereavement leave?

A. No, it will be removec from the bcarc anc marked up at the bottom
of the boara wren the employee reports. ’




Question and Answer No. 6

G. What will happen to the extra board turn of the employee who biads
in another assignment?

A, It will be advertised.

Question and Answer No. 7

G. If an employee is on the extra board for five days and is on vaca-
tion the rest of the half, how will he be treated for guarantee
purposes?

“A. The employee would be entitlec to one fifteenth of the guarantee

’_fdrfeach of the five days, providing he remains available. -~

Guestion and Answer No. 8

&. .If an employee lays off at 11:50 p.m. ana marks back up 12 hours
later, how will he be treated for guarantee purposes?

A. Credit will be taken for two days, 2/15 of guarantee.

Question and Answer No. 9

Q. If an émployee misses a call for an 11:00 p.m. assignment, how will
he be treated for guarantee purposes? .

A. He loses a day (the day of the missed call) and the next day. .

uestion and Answer No. 10

Q. If an employee misses a call to deadhead to an outside assignment,
will he/she be permitted, in order to avoid loss of time, to relieve
the employee sent to the outside vacancy? 3

A, Yes, after a 12 hour period the employee who missed the call may,
by notifying crew clerk, elect to go to the outsice vacancy and
protect the vacancy. .

Question ang Answer No. 11

Q. Is the employee who missed the call in Q%A No. 10 entitled to adead-
head to or from the outside vacancy?

A, Noc.
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Question and Answer No. 12

Q. Will earnings in excess of guarantee in one pay period be used to
satisfy the guarantee the next pay period?

A. No, each pay period stands alone.

Question and Answer No. 13

Q. How often will Carrier regulate guaranteed boards?

A. It is anticipated they will be regulated with the same frequency as
) present boards, but it may be necessary to increase or decrease a
board at other times due to an increase or decrease in business or
vacancies accruing to the board. It was understood that when an
extra board’ is increased or decreased, it will not be decreased
prior to the expiration of five days (120 hours) except in cases of
emergency such as work stoppage, derailment blocking the main line
" or act of God. :

Question and Answer No. 14 ‘

Q. If an employee is paid for ungranted personal leave days, will this:

payment be used to offset the guarantee?

A. ANo.

75638
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Attachment C

Yardmen's Guaranteed Extra Boards

Positions on the guaranteed extra boards will be advertised with
one specified off day each half month in accocrdance with applicable

schedule rules. If no bids are received for a vacancy on the board,
the most junior yardman on the reserve board will be recalled and

will be entitled to displacement rights.

Each yard extra board employee who is available for service an
entire half month (except on specified off-day) will be guaranteed
a monetary equivalent of 12 days pay at the yard helper rate, sub-
ject. to future genecral wage increases and COLA adjustments. In the
event all earnings (exclusive of penalty time claims) do .not equal
or exceed this amount, necessary adjustment will be made in the
subsequent payroll period. The guarantee will be reduced by 1/15
for each calendar day or portion thereof the employee is unavaila-

ble for service.

The guarantee for employees added to or removed from the board on
dates other than the lst and 16th will be equivalent ta 1/15 of the
half-month guarantee, for each full calendar day, exclusive of off
day, they are available on the board.

Extra board employees shall be used on a first-in, first-out basis.

An extra board employee missing a call will be marked up at the
foot of the board behind the yardmen tying up at that time. If the
missed call was for an outside vacancy, the employee will be marked
off until the employee protecting the call completes the assign-
ment, and will be marked up behind that employvee.

An extra board employee who lays off will, when reporting, go back
on the extra board at the bottom. This will not preclude his use,
however, if he 1is available and his services are needed due to a
shortage of yardmen. A yardman who lays off more than twice in a
pay period forfeits the guarantee and shall only ceceive pay for
work performed in that pay period. Missing a call for service
shall be considered the same as laying off under the guarantee
provisions of this Agreement.

Layoffs for jury duty or bereavement leave or lay-offs by committee-
men laying off for union business will not be counted as a "lay-off™
toward forfeiture of guarantee in that pay period. However, if the
yacrdman lays off in advance of that necessary and/or does not report
for service after complete or temporary release from jury duty, such
time will be counted as a "lay-off" toward forfeiture of guarantee.

When a board 1is reduced, the senior employee(s) with request: on
file will be cut off; if none, decreases wi4l be made in reverse
seniority order. Requests must be made at least 24 hours prior to
reduction and cannot be revoked without 24 hours notice.
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AGREED UPON QUESTIONS AND ANSWERS
(GUARANTEED YARDMEN EXTRA BOARDS)

Question and Answer No. 1

When will the specified off day begin and end?

The off day will be a calendar day {midnight to midnight), or a
period of 24 hours from the time relieved or time of return to the
extra board location.

Question and Answer No. 2

Q.

Will an extra board employee be considered available for service on
the day preceding his off day if the call for duty will result in
the employee going on duty on his designated off day?

No. If the employee will not be on duty, or under pay, prior to
midnight on the day preceding his off day, he will not be considered
available for service.

Question and Answer No. 3

Q.

A.

When will the off day begin for an employee called on ‘the day
preceding his off day for an assignment which is relieved after

midnight?

At the time relieved and will continue for 24 hours.

Question and Answer No. 4

Q.

Are guaranteed extra board employees required to notify the crew
caller when they begin and end observance of assigned off days?

Yes, and upon reporting will be marked up at the bottom of the
board.

Question and Answer No. S

Q.

If an employee lays off prior to the beginning of his off day, and
marks up at the end of his off day, or later, where will he be

placed on the board?

He will be marked to the bottom of the board when he reports. The
of f day time will not be charged against his guarantee.
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Question and Answer No. 6

Q. How is an advertised vacancy on the extra board to be handled when
becoming first out?

A. It will be placed on the off board and remain there until bid in or
assigned. ‘

Question and Answer No. 7

Q. May an extra board employee move to another position on the same
extrca board? .

A. Yes, in accordance with seniority rules, except he may not bid back
on his former position, or another position with the same off day
as his former position until it has been once filled and again
becomes vacant, unless displaced in the interim.

Question and Answer No. 8

qQ. Where does an extra board employee mark up when reporting back from
compensated time off, i.e., jury duty, vacation, bereavement, etc.?

A. To the bottom of the extra board.

Question and Answer No. 9

Q. Will an employee's turn continue to move up when he is on vacation
or bereavement leave?

A. No, it will be removed from the board and marked up at the bottom
of the board when the employee reports.

Question and Answer No. 10

Q. What will happen to the extra board turn of the employee who bids
in another assignment?

A. It will be placed on the off board and advertised.

Question and Answer No. 11

Q. Will employees exercising seniority to the extca board assume the
off-day of the position?

A. Yes, and if he exercises seniocity on a position on an off-day, he
remains off until the off-day is over.




Question and Answer No. 12

Q. If an employee is on the extra board for three days and is on
vacation the rest of the half, how will he be treated for guarantee
purposes?

A. The employee would be entitled to one fifteenth of the guarantee

for each of the three days, excluoing a rest day, proviaging he
remains available.

Question and Answer No. 13

~G.. If an employee lays off at 11:50 p.m. and marks back up 2& hours
later, how will he be treated for guarantee purposes?

A.  Credit will be taken for two days, 2/15 of guarantee.

Question and Answer No. l4

Qq. If an employee misses a call for an 11:00 p.m. assigrment, how will
he be treated for guarantee purposes?

A. He loses a day.

Question and Answer Ng. 15

G. An employee on a guaranteed extra board paosition is displaced, ana
displaces onto another guaranteed extra board position. How will
this affect his guarantee for that day?

A, If the displaced employee displaces another employee on the
guaranteed extra board within 2 hours of the. time he is notified
that he is displaced, no penalty will be assessed his guarantee for
that day.

Question and Answer Nao. 16

Q. Will earnings in excess of guarantee in one pay periog be used to
satisfy the guarantee the next pay period?

A. No, each pay period stands alone.

Question and Answer No. 17

k. Will the "time in" boara still te applicable, i.e., will an extra
board yardman with five straight time eight hour shifts in his/her
work week be run arounc if other extra yardmen are availatle?

A. No; however, the time and one-half rate will continue to apply to
service in excess of flve straight time eight hour shifts in a work
week commencing on Monday.



Question and Answer No. 18

Q.
A.

How often will Carrier regulate guarantee boards?

It is anticipated they will be regulated with the same frequency as
present boards, but it may be necessary toc increase or decrease a
board at other times due to an increase or decrease in business or
vacancies accruing to the board. It was understood that when an
extra board is increased or decreased, it will not be decreased
prior to the expiration of five days (120 hours) except in cases of

emergency such as work stoppage, derailment blocking the main line
or act of God. : :

"'“""QUEStiOﬂ” and Answer No. 19 o T T e ToTommemm T

Q.

If an employee misses a call to deadhead to an outside assignment,

will he/she be permitted, in order to avoid loss of time, to
relieve the employee sent to the outside vacancy?

Yes, the employee who missed a call may, by notifyinc crew clerk,
elect to go to the outside vacancy and protect the vacancy.

Question and Answer No. 20

Q. If an employee is paid for ungranted personal leave days, will this
payment be used to offset the guarantee?

A. No.
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The Atchison, Topeka and Santa Fe Railway Company

80 East Jackson Boulevard August 21, 1589
Chicago, Illinois 60604 47-£00

Mr. A. G. Delyea, General Chairman
United Transportation Unicn (CT&Y)
2110 E. First Street, Suite 112
Santa Ana, California 92705-4095

Dear Sir:
Side Letter No. 1

Referring to Memorandum of Agreement dated August 21, 198%, in
connection with crew consist:

It was agreed payment to the Crew Consist Productivity Accounts in
effect prior to the effective date of this agreement will cease upon
implementation of the Agreement tut the accounts will continue to accrue
interest and will be distributed in December 1989 in the manner specified
in Article 1% of the 1981 Crew Consist Agreement. Upon such final dis-
tribution, the Productivity Accounts will be terminated.

The accumulation of employee shares will also cease on the effective
date of this agreement. Prior to October 31, 1989, the General Chairman
will furnish Carrier a statement to cover share crecits for part-time
union officers in the usual manrmer to cover the period before the
effective date of this agreement.

If the foregoing correctly sets forth the understancing reached,
please signify by signing in the space provided belaw.

Yours truly, .

Russell E. Hggbgég/
Vice Presidefit-Hfimsn Rescurces

cc: Mr. J. L. Easley, Int'l. Vice President
United Transpertation Union
4493 Acacia Avenue
San Bernardino, Cslifornia 92407

g

General Chairman (CT&Yj\\

AFPPROVED:
Presidem@ uTU
18 o
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The Atchison, Topéka and Santa Fe Railway Company

80 East Jackson Boulevard
Chicago, lllinois 60604

August 21, 1589
47-€00

Mr. A. G. Delyea, General Chairman
United Transportation Union (CT&Y)
2110 E. First Street, Suite 112
Santa Ana, California 92705-4095

Dear Sir:

Side Letter Ne. 2

Referrting to Memorandum of Aoreement dated August 21, 1989, in
~connection with crew consist: - - - e '

During our negotiations we acreed freight pocls will be regulated
in accorcdance with schedule rules; however, we alsoc acknowledged the
possibility of temporary shortages of employees and the undesirability
of hiring for such temporary situations.

It was agreed that should temporary shortages occur, mileage regula-
tion of pools would be increased on a temporary basis, but not. to exceed
€0 days.

If the foregoing correctly sets forth the understanding reached,
please signify by signing in the space praovidecd below.

Yours trulyﬁv,

4?%)2522////
Russell E.
Vice Presmdent-Human Resources

cc: Mr. J. L. Easley, Int'l. Vice President
- - United Transportation Union

4493 Acacia Avenue

San Bernmardino, California 92407

ACCEPTED:
—_—
N

.\‘ -?&. \.;.g/l\n‘__
General Chairman (CT&Y) \

APPROVED:

u

A Santa Fe Southern Pacific Company




The Atchison, Topeka and Santa Fe Railway Cbmpany

80 East Jackson Boulevard

Chicago, Illinois 60604

Mr. A. G. Delyea,
United Transporta

August 21, 1989
47-600

Gereral Chairman
tion Union (CT&Y)

2110 E. First Street, Suite 112

Santa Ana, Califo

Dear Sir:

Referring t
connection with c

In conrectio
should the Carri

rnia 92705-4095

Side Letter No. 3

> Memorandum of Agreement dated August 21, 1589, in
rew consist:

n with Article 3 providing
er vioclate the train length, definition of intermocal

trains, or pickup/setcut restrictions contained therein, the ccnductor

will be entitled
had he been a me
Cutting in and cy
set-out unless pe

We also disg
ties up under the
absence of a cond
crew would be use
Article VIII of ti

This underst

to the one-way trip mileage a brakeman would have earned
mber of the crew, in addition to all otber earnings.
tting out helper power will be considered a pickup and
rformed by other than the conductor.

ussed the dogcatching of this service if the conductor
' Hours of Service Law. It was understood that in the
uctors' extra board at the destination terminal,- a pool
d unless Carrier desires to utilize a yard crew under
e October 31, 1985 Agreement.

anding is not applicable if a brakeman is used out of

the terminal or to situations covered by Article 9.

If the foregoing correctly sets forth the understanding reached,

please signify by

signing in the space provided below.

Yours truly, .
R S

S /(j ’
;%:,f‘// 7{2//(
g /{ i

ussell Eidka
Vice Presidéent-Human Rescurces

cc: Mr. J. L. Eagley, Int'l. Vice President
Unitec Transgortation Union
449% Acacia Avenue

San Bernardino, California

o

92407

Gereral Chairman (

APPROVED:

e
CT&K{
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The Atchison, Topeka and Santa Fe Railway Company

80 East Jackson Boulevard
Chicago, lllinois 60604
August 21, 158%
47-6C0 ‘

Mr. A. G. Delyea, General Chairman
United Transportation Union (CT&Y)
2110 E. First Street, Suite 112
Santa Ana, California 92705-4095

Dear Sir:
Side lLetter No. 4

Referring to Memorandum of Agreement dated August 21, 1989, in
- compection. with crew consiste __ . .. .

The provisions of Article 1 of the Agreement relating to a supple-
mental benefit are not applicable to brakemen/yardmen with a seniority
dgte subsequent to May 15, 1981.

It was agreed; however, that trainmen/yardmen with a seniority date
subsequent to May 15, 1981, but prior to Cctober 31, 1985, who are in
active train/yard service as of the effective date of this agreement,
will be considered eligible for a $50,000 cash benefit, as adjusted.

If the foregoing cerrectly sets forth the understanding reached,
please signify by signing in the space provided below.

Yours tryty,
ey 4

Russéll E. OH erc

Vice Preslﬂénf-Human Resources

cc: Mr. J. L. Easley, Int'l. Vice President
United Transportation Union
4493 Acacia Avenue
San Bernardino, California 9$24C7

General Chéirman CkY)

APPRQVED:

A Santa Fe Southemn Pacific Campany
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The Atchison, Topeka and Santa Fe Railway Company

Y Tas Sty

80 East Jackson Boulevard August 21, 158%
Chicago, lllinois 60604 47-600

Mr. A. G. Delyea, General Chairman
United Transportation Union (CT&Y)
2110 E. First Street, Suite 112
Santa Anma, California 92705-4095

LCear Sir:
Side Letter No. 5

Referring to Memorandum of Agreement dated August 21, 1989, in
connection with crew consist:

It was agreed an employee's 1988 W-2 Form would be used to determinre

the employee's earnings during “calendar year 1988 in the application of

Article 4.

An employee who lost time in 1988 due to unicn business or an
on-duty injury may elect to have his 1988 earnings computed by using the
average 1988 earnings of the employee immediately above and immegiately
below him on the brakemen's roster.

In addition, it is further understood that an employee who was in a
.suspended/dismissed status during 1988 and who 1is subseguently awarded
pay for time lost shall have his test period earnings adjusted to reflect
the awarc of pay for time lost applicable to 1988 in accordance. with

Coast Lines Understanding of October 232, 1584 anc Northern and Southern

Divisions Understanding of February 18, 198€.

If the foregoing correctly sets forth the understanding reached
please signify by signing in the space provided below.

Yours truly,_

Rusééii

Vice President-Human Resources

cc: Mr. J. L. Easley, Int'l. Vice President
United Transportatiorn Union
4493 Acacia Avenue
San Bernardino, California 92407

AGCEPTED;

SNE .

Gereral Chalrman (CT&Y)\\

APPPOVED

S R AL OIS s 8 IR P
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The Atchison, Topeka and Santa Fe Railway Company

80 East Jackson Boulevard -
Chicago, Illinois 60604

August 21, 189
47-600

Mr. A. G. Delyea, Gereral Chairman
United Transportation Union (CT&Y)
2110 E. First Street, Suite 112
Santa Ana, California 92705-4095

Dear Sir:
Side Letter Ng. &

Referring to Memorandum of Agreement dated August 21, 1989, in
conmection with ecrew-consiste- o - o oo 0

Presently the special allowance of $7.85 uncer Article 18 of the
May 15, 1981 Crew Consist Agreement is being paid to reduced crews. It
was understood this allowance would be discontinued with the effective
date of this agreement. In consideration thereof, it was agreecd to acd
$4.50 to all basic day road and yard rates in effect concurrent with
discontinuance of the special allowance.

The $4.50 additive will be subject to future wage increases and/or
cost of living adjustments.

If the foregeing correctly sets forth the understancing reacheg,
please signify by signing in the space provided below. .

Vice Presigent-Human Resources

cc: Mr. J. L. Easley, Int'l. Vice President
United Transportation Union
4493 Acacia Avenue
San Bernmardino, California 924C7

Geperal Chairman (CT&Y§;

APPROVED:

A Santa Fe Southern Pacific Company
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The Atchison, Topeka and Santa Fe Railway Company

80 East Jackson Boulevard
Chicago, lllinots 60604

ARugust 21, 1589
47-600

Mr. A. G. Delyea, Ceneral Chairman
United Transportation Unicn (CT&Y)
2110 E. First Street, Suite 112
Santa Ana, California 92705-4095

Dear Sir:

Side Letter No. 7

Referring to Memorandum .of Agreement dated August . 21, 1389, in
connection with crew consist:

Article 1 of the Agreement provides for a supplemental benefit upon
retirement for employees in active service on the effective date of the
agreement.

It was agreed an eligible employee under Article 1, who leaves the
service of the Company after December 16, 1589, but prior to becoming
cualified for a full age anmnuity, may elect tao receive his/her supple-
mental benefit upon execution of a resignation form.

An eligible employee under Article 1(a), will include those
employees who on the effective date of this agreement are on: (1) dis-.

ciplinary suspension or dismissal or (2) authorized leave of absence;
but only if the employee first returns to active service for a period of
180 days. Employees will not be permitted to return to active service
unless they are medically qualified and pass required rules examinations.

An employee on Amtrak leave of absence less than two years will be
consicered an "eligible employee" if the employee resigns from Amtrak,
returns to active service before the expiration of two years and remains
in active service for at least 180 days. The employee must furnish copy
of the Amtrak resignation.

An employee on Amtrak leave of absence more than two years will be
considered an "eligible employee" if he is unable to hold a regular
assignment or an extra bcard assigmment with Amtrak (except for
disciplinary reasons, retirement or disability), due to Amtrak's
complete cessation of busiress, if the employee resigns from Amtrak,
returns to active service and remains in active service for at least 180
days.

We also agreed "active service" as used in Article 1(a) will
include pre-May 15, 1981 trainmen/yardmen in a furloughed status on the
effective date of this agreement.

A Santa Fe Southemn Pacific Company




An "eligible employee" will not be considered disqualified from
receiving the supplemertal benefit if he/she transfers to another craft
subsequent to date of this agreement. For the purposes of this agree-
ment, a Lrakeman/yarcman 1in the engineer's training program will
continue to be considered a brakeman/yardman until promoted.

If the foregoing correctly sets forth the understanding reacted,
please signify by signing in the space provided below.

Yours tru y,.

7,

/éé?égé;/gbero T

Vice P;es ent-Human Resources

cc: Mr. J. L. Easley, Int'l. Vice President
United Transportation Union

4493 Acacia Avenue
San Berpardino, Califcrnia 92407

CCEPTED:
= <:;:)451\Jku__

General Chairman (&I&Y)

APPROVED:




The Atchison, Topeka and Santa Fe Raﬂway Company N W

80 East Jackson Boulevard
Chicago, lllinois 60604

August 21, 1S8%

Mr. A. G. Delyea .Gereral Chairman
United Transportation Union (CT&Y)
2110 E. First Street, Suite 112
Santa Ana, California 92705-4095

Dear Sir:

Side Letter No. 8

- ..Referring to Memorancum . of = Agreement dated August 21, 1589, in
connection with Crew Consist.

In an effort to alleviate any concern, we agreed that the
moratorium provision contained in Article 24 of the May 19, 198l Crew
Consist Agreement remains in effect.

The foregoing doces not bar the partles from making changes by
mutual agreement.

If the foregoing correctly sets forth the understanding reached,
please signify in the space provided below. :

Yours truty, .
sy

ACEEPTED:
I

. Y -
General Chairman (CT&(§

APPROVED:

A Santa Fe Southem Pacific Company



The Atchison, Topeka and Santa Fe Railway Company

80 East Jackson Boulevard
Chicago, Illinois 60604

Mr. A. G.

August 21, 1589
47-600

Delyea, General Chairman

United Transportation Union (CT&Y)
2110 £. First Street, Suite 112
Santa Anma, California 92705-4095

Dear Sir:

Side Letter No. 9

Referring to MemoTandum of Aéieéméﬁt dated _Aughét_»éi,- 1589,

connection with crew consist:

in

During our negotiations of the proposed crew consist changes, we
discussed the handling to be given your Section 6 Notices dated July 25,

1988 and Carrier's notices for concurrent handling.

It was agreed that

should the Memorandum of Agreement dated August 21, 1989 be ratified,

the following treatment will be given to those Section 6 Notices.

1.

The respective notices will be held in abeyance
pending outcome of national negotiations between the
UTU and the NRLC, including any mediation,
arbitration or Emergency Board proceedings.

Subject to Paragraph 3 and 5 below, the parties to
this agreement will adopt the portion of any
national agreement reached by the UTU and the NRLC
which deal with wage increases, miles encompassed in
the basic day and arbitraries, vacations, holiday
and health and welfare but not any changes in work
rules.

Promptly after any agreement 1is reachec between the
UTU and the NRLC on a national bacsis, the joint
labor/management committee established under Article
10 of the Memorancdum of Agreement dated August 21,
1985 will meet to consider alterrate methods of
granting a comparable increase, including 401k,
profit sharing, stock or other means. Should the
committee fail to reach an agreement or if the
agreement reached is nat ratified by the membership,
the portion of the national agreement dealing with
wages, basic day miles and arbitraries, will be
implemented on the same basis as the national
pattern.

A Santa Fe Southern Pacific Company
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4. Tre parties will adopt a moratorium provision
comparable and coterminous with any moratorium set
forth in the natiomal agreement between the UTU and
the NRLC. _

\n
.

The provisions of this acreement doc not preclude the
parties from negotiating and agreeing to alternate
means of resolving the 1issues concerning wages,
miles encompassed in the basic day, arbitraries
raised in these Section 6 Notices and Carrier
counterproposal prlor to the UTU and NRLC reachlng
an agreement. - S

If the foregoing correctly sets forth the understanding reached,
please signify by signing in the space provided below.

Yours truly,

Russell
Vice Pre i

gberg
int-Human Resources

cc: Mr. J. L. Easley, Int'l. Vice President
United Transportation Union
4493 Acacia Avenue
San Bernardino, California 92407

RCCEPTED:

General Chairman‘1CT Y

APPROVED:




The Atchison, Topeka and Santa Fe Railway Company

80 East Jackson Boulevard
Chicago, Illinois 60604 August 21, 1589

Mr. A. G. Delyea, General Chairman
United Transportation Union (CT&Y)
2110 E. First Street, Suite 112
Santa Ana, California 92705-4095

Cear Sir:
Side Letter No. 10

Referring to Memorandum of Agreement dated August 21, 1583, in
connection with Crew Consist.

Article l.e. precvides for a substitution of Railroad stock if more
than 20% of the capital stock of the Carrier is publicly traded within
two years. The 20% figure was used because that is the threshhold for
consolidated tax and financial accounting.

The parties intend that Railroad stock be used to fund a portion of
the Supplemental Benefit to the extent feasible. Accordingly, it was
agreed that Railroad stock will be substituted for $10,000 of the
Supplemental Benefit even if less than 20% of the Railroad stock is

publicly traded within two years of the effective date unless the amount

of stock publicly traded when combined with the amount of stock to be

substituted under this agreement would constitute more than 20% of the

capital stock in the aggregate.

If the foregoing correctly sets forth the understanding reached,
please signify by signing in the space provided below.

Yours E;ulyq
/ZQZZ;;%{i;

Russell
Vice Prestdent-Human Resources

cc: Mr. J. L. Easley, Int'l. Vice President
United Transportation Union
4493 Acacia Avenue
San Bernardino, California $2407

CCEPTED:

Lot

General Chairman (CT&Y7\\

APPROVED :

e



The Atchison, Topeka and Santa Fe Railway Company

80 East Jackson Boulevard
i , Hlinoi 4
Chicago, lllinois 6060 August 21, 1989

Mr. A. G. Delyea, General Chairman
United Transportation Union (CT&Y)
2110 E. First Street, Suite 112
Santa Ana, California 92705-4095

Dear Sir:
Side Letter No. 11

Referring to Memorandum of Agreement dated August 21, 1989, in
connection with Crew Consist.

In conmrection with Article 5, Guaranteed Extra Boards, it was
agreed local supervision will consult with the local chairmen prior to
adjusting the number of positions on a guaranteed extra boarc.

In this connection it was also agreed that initially a 20% factor

would be used, unless a lesser number 1s agreed to locally, to cetermine
the minimum number of extra board positions. For example, if a con-
ductor's board prctected vacancies on a total of 45 regular. conductor
assignments, then a minimum of 9 (45 x 20% = 9) extra board conductors
should be maintained. If a yardmen's extra board protectzd 2 foremen
and 2 helper assignments, a minimum of 1 (4 x 20% = .8) extra board
yardman should be maintained. In applying the 20%, any fractions of .5
or more would be rounded upward. This does not preclude Carrier from
maintaining more than 20% on an extra board. -

The 20% factor will be reviewed by ‘the Joint Labor/Management
Committee within the first 18C days and may be adjusted upward or
downward by the Committee.

If the foregoing correctly sets forth the understanging reacheg,
please signify in the space provided below.

Y/ y
/ l/’

Vice Pqés;/eﬁt-Human Resources

ACCEPTED: .
§;>\\ft;;§_\\b:? Lo

General Chairman (CT&Y)\

APPRCVED:

A Santd Fe Southern Pacific Company




The Atchison, Topeka and Santa Fe Railway Company

80 East Jackson Boulevard
Chicago, lllinois 60604

August 21, 1989

Mr. A. G. Delyea, General Chairman
United Transportaticn Unicn (CT&Y)
2110 E. First Street, Suite 112
Santa Ana, California 92705-4095

Dear Sir:

Side Letter No. 12

Referring to Memorandum of Agreement dated August 21, 1989, in
connection with Crew Consist.

It was understood in the application of Article 7“b., Permanent

Vacancies, there will be no forced assignments on bulletined yardmen
jobs on the off days of the assignment account no bids received. These

assignments will be readvertised.

If the foregoing correctly sets forth the understanding reached,
please signify in the space provided below..

Yours trply,

P _
. rg
-Human Resources

e

ACCEPTED:

General Chairman (CT&Y)\\

APPROVED:

rCePresident,

72681

A Santa Fa Southern Pacific Company




The Atchison, Topeka and Santa Fe Railway Company

80 East Jackson Boulevard

hi , lllinois 60604
Chicago, Illinois August 21, 1989

Mr. A. G. Delyea, General Chairman
United Transportation Union (CT&Y)
2110 E. First Street, Suite 112
Santa Ana, California $2705-4095

Dear Sir:
Side Letter No. 13

Refering to Memorandum of Agreement dated August 21, 1989, in
connection with Crew Consist:

" In connection with Article 4.c.3., it was agreeg Carrier will
notify employees of the provisions of thlS rule approximately 30 days
prior to the expiration of 24 consecutive months.

As concerns the language in Article 4.c.4. reading "failure to
comply with any of these regquirements will result in forfeiture of all
seniority rights," it was understood the employees are required to take
all tests and examinations; however, failure to pass same would not
result in automatic forfeiture of seniority. :

It was also understood that Article 4.c.5. would not preclude the
payment of penalty time claims while in reserve status for vioclations
occurring prior thereto.

In the application of Article 4.c.l12., it was agreed thé loccal
chairman and local supervision would determine the method for reserve
board employees requesting emergency work. The method would incluge the
manner in which employees could make the election, withdraw the election
and what handling would be given to these requests if an employee is
unavailable. It was understood, however, that if an employee has a
request on file and is wunavailable, he woulc not be subject to
discipline. :

If the foregoing correctly sets forth the understanding reached
please signify by signing in the space provided below.

Yours trqu,

Russell E erg
Vice Pre51de £-Human Resources

ACOEPTED: —
-

Gereral Chairmman (CT&Y) \

APPROVED:




The Atchison, Topeka and Santa Fe Railway Company

80 East Jackson Boulevard
Chicago, Illinois 60604

August 21, 1989

Mr. A. G. Delyea, General Chairman
United Transportation Union (CT&Y)
2110 £. First Street, Suite 112
Santa Ana, California 92705-4095

Dear Sir:

Side Letter No. 14

Refering tc Memorandum of -Agreement -dated- August 21, 1989, -in -

connection with Crew Consist:

Article 1 provides for an anmnual increase of 3.5% in the amount of
the supplemental benefit regardless of whether the actual inflation rate
is higher or lower than the 3.5%. As you know, this has z compounding
effect since it is applied each year. In tfhe last six vyears, the
inflation rate has been less than 3.5% in three years and in the other
three years has not exceeded 4%. ' )

Nevertheless, concern has been expressed that the inflation rate
may substantially exceed 3.5% in many vyears and tre employees'
supplemental benefit would not be sufficiently protected in that event.
It was agreed, therefore, that Carrier would share equally with the
employee the risk of sustained inflation above €&%. Accordingly, the
inflation adjustment of 3.5% annually will be increased by 1/2% for
every full percentage by which the average annual inflation rate exceeds
6%, as measured by the CPI-N index issued by the Bureau of Labor
Statistics, for each fiscal year during the measurement periocd July
1-June 30.

For example, assume an employee retires in 1993 and the average
inflation rate was 8% in 1990, 10%¥ in 1991 and &% in 1992, or an average
of 8%. The employee would be entitled to an additional 1% each year,
i.e., 50% of the difference between 8% and 6%. The 3.5% adjustment
would be increased by 1% to 4.5% for each of the three years and the
$75,000 would amount to $85,587 in 1992 instead of $832,154 based on 3.5%.

A Santa Fe Southem Pacific Company




If the foregoing correctly sets forth the understanding reachecd,
please signify by signing in the space provided below.

Yours truly,

doperg
Vice President-Human Resnources

cc: Mr. J. L. Easley, Int'l. Vice President
United Transportation Union
4493 Acacia Avenue T T T rmrmTmrTmmm T
San Bernardino, California 92407

ARCCEPTED:

L PV

General bhairman (CT&YN

APPROVED:

President




The Atchison, Topeka and Santa Fe Railway Company

80 East Jackson Boulevard
Chicago, lllinois 60604

August 21, 1989

Mr. A. G. Delyea, General Chairman
United Transportation Union (CT&Y)
2110 E. First Street, Suite 112
Sants Ana, California 92705-4095

Dear Sir:
Side Letter No. 15

Referring to Memorandum of Agreement cated August 21, 1989, in
connection with Crew Consist. - . . o

As concerns Article 4, Reserve Boards, it was understood a reserve
bocard will be established for each prior rights seniority district and
positions therecn will be prorated between yard and road based on a
ratio of the total number of employees working in each craft on the day
before implementation.

EXAMPLE: 600 total employees (road & yard)

200 yard = 33%

400 road = 67%

If 95 positions available on reserve board then:
31 yard =-33%

64 road = 67%

95

These positions would be bid in using prior rights hiring date.
When the prior rights employees bhave exercised their seniority, dual
tights will apply. Using the above example, if only 5 prior rights
yardmen and 15 prior rights roadmen took the reserve board, there would
be 80 positions available to dual rights employees.

Recall will be in reverse seniority order. When all the dual
rights (junior) employees have been recalled and there is a need for
2 yardmen and 3 brakemen, for example, the junior from the craft which

used prior rights to attain the reserve board will be recalled. All
employees returning from the reserve board by recall will have full
displacement rights.

Because of the intricate problems associated with the previous
combining of seniority on the Albuguerque Division, there will be two
reserve boards - one for main line lst, 2nd and 3rd district crews, anc
another for the 4th district crews. These two boards will function in
the same manner as single reserve toarcs. However, if oné reserve board
is exhausted, employees may be recalled from the remaining reserve board
to fill vacancies.

A Santa Fe Southern Pacific Company




If the foregoing correctly sets forth the understanding reached,
please signify by signing in the space provided below.

Vice President<Human Resources

ACCEPTED:

e O

“Beneral Chaimman (CTAY). o =r e e

APPROVED:

M A sl

i 1cd Presitent d —
4808




August 21, 1989

Mr. R. E. Hagbterg

Vice President Human Resources
AT&SF Railway Company

80 East Jackson Boulevard
Chicago, IL 60604

Dear Mr. Hagberg: y |

Side Letter No. 16

During various meetings with our members con both the Coast Lines i
«e w—and. Texas .Divisions, we. found. that .the proposed-crew consist modifi- '
cation would be better received if a portion of the $75,0C0 could be
distributed to the employees at the time of implementation.

We therefore propose the following:

During the first S0 days of this agreement, an eligitle ?
employee will have the option to take $10,000.00  of his/her ?
supplemental benefit in cash. This payment will be subftracted
from the employee's account in the retirement trust. When and
if AT&SF stock becomes a part of the supplemental berefit,
this payment will not affect the stock portion of the trust.
The payment will be subject to regular deductions such as

Federal and State income tax and railroad retirement.

If the above meets with your approval, please sign below. We will
endeavor to apprise our membership of the changef '

Very truly yours,

N xmk

A. G. Delyea
Gereral Chairman, UTU-CT&Y

G. R. Meal
General Chairman, UTU-CT&Y

ACCEPTED FOR THE CARRIER:

y
s

/
Fd ;

/;{/7/

R E HagEerg

Vice Pregident Human Resources
AT&SF Railway Company




August 21, 1989

Mr. R. E£. Hagberg

Vice President Human Resources
AT&SF Railway Company

80 East Jackson Boulevard
Chicage, IL 60604

Dear Mr. Hagberg:

Side Letter No. 17

During the meetings with our members on btoth the Coast Lines and
Texas Divisions, we were apprised of concern of the membership that the
Carrier will continue to abuse the Contract concerning the use of "short
rested" conductors and/or brakemen. In view of this concern, we propose
the following, which will be implemented only on request of the organi-
zation subsequent to 180 days from implementation of the Crew Consist
modification

Conductors and/or brakemen whc are not fully rested under the
Hours of Service, will not be used out of the home terminal or
extraboard point unless they have sufficient time to make the
trip for which called. In no event will they be used with
less than four hours to work from the time recuired to report
for duty; if another employee is available. No payment will
be due an employee run around account less than four hours to
work.

If the above meets with your approval, please sign below.

Very truly yours,

L Y

A. G. Delyea
General Chalrman UTU-CT&Y

G. R. Neal
Gereral Chairman, UTU-CT&Y

ACCEPTED FOR THE CARRIER:
Z/C’/// A -
LSS

R, E. Hagbefg -
Vice Presadent ruman Resources

AT&SF Railway Company




The Atchison, Topeka and Santa Fe Railway Company

80 East Jackson Boulevard .
i , lllinois 60604
Chicago, lllinots August 21, 1589

Mr. A. G. Delyea, Gerneral Chairman
United Tranmsportation Union (CT&Y)
2110 E. First Street, Suite 112
Santa Ana, California 927C5-4095

Dear Sir:

Side Letter No. 15

Referring to Memorandum of Agreement dated August 21, 1589, in
connectlon with Crew Consist.

It was understood that Artlcle 9 - Hours of Serv1ce Rellef will

have no effect on the overtime provisions of the Riverbank interdivi-
sional service agreement.

If the foregoing correctly sets forth the understanding reached,
please signify by signing in the space provided below.

Russell E
Vice President-Human Resources

cc: Mr. J. L. Easley, Int'l. Vice President
United Transportation Union
4493 Acacia Avenue
San Bernardino, California 92407

ACCEPTED:

NS T,

General Chairman (CT&Yy

APPROVED:

A c'aé«,//

A Santa Fe Southern Pacific Company




The Atchison, Topeka and Santa Fe Railway Company N W
80 East Jackson Boulevard August 21, 1989
Chicago, Ulinois 60604 47-€00

Mr. A. G. Celyea, General Chairman
United Transportation Union (CT&Y)
2110 E. First Street, Suite 112
Santa Ana, California $2705-4095

Dear Sir:

Side Letter No. 18

Referring to Memorandum of Agreement dated August 21, 1989, in
connection with crew consist:

In the application of Article 3(c)(6), it was understood the
allowance in lieu of constrdctive mileage presently paid ID crews
through Seligman will alsoc be applicable to conductor-only service on
this territory. This understanding is solely without prejudice to the
position of each party.

If the foregoing correctly sets forth the understanding reached,
please signify by signing in the space provided below.

Vice President-Human Resources

cc: Mr. J. L. Easley, Int'l. Vice President
United Transportation Union
4493 Acacia Avenue
San Bernardino, California 92407

ACCEPTED:
Generél Chairman (TT&Y

RPPRCVED:

81B/9402

A Santa Fe Southem Pacific Company




